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Process:

Helena Teng, NYGH

Environmental 
Scan

• Reviewed NYGH's past, current, & planned sustainability 
initiatives 

• Aligned with corporate strategy & peers
• Researched industry best practices (ex. CASCADES) for 

inspiration 

Stakeholder 
Engagement 

• 6 hospital groups (Facilities, OR & Anesthesia, Risk 
Management, Pharmacy, Labs & Medical Imaging, Patient 
Experience Partners, Digital Health)

Framework 
Development 

• Developed a framework and goals for the next 5 years of 
sustainability at NYGH

• Designed a publishable document 

NYGreen Sustainability Framework:

Next Steps: Collate & evaluate potential sustainability initiatives; scope & plan initiatives; 
implement initiatives; report & assess on initiatives


