UNIVERSITY OF Committee on the Environment,
TORONTO | Climate Change & Sustainability

Sustainability Catalyst Internship Program

Graduate Student Opportunity: Summer 2026

The Sustainability Catalyst Internship Program offers University of Toronto graduate students paid
opportunities to work with partners on real-world sustainability solutions faced by their organizations. The
internships run part-time from May to September and are managed by the President’s Advisory Committee
on the Environment, Climate Change, and Sustainability (CECCS) for students in the Greater Toronto Area.
Students will move through the internship as a cohort and will receive career development and project
management support from a dedicated mentor within the partner organization, as well as from the CECCS
Sustainability Catalyst Project Manager.

The pay rate for the summer 2026 program is $31.10/hour for a 250-hour project. Internships are open to all
graduate students enrolled in a full-time program in the 2025-2026 academic year at U of T. This is a non-
appointed role with the University of Toronto.

Visit sustainability.utoronto.ca/catalyst to learn how the program works and be sure to confirm your
eligibility before applying.

Applications close at 11:59 PM on Sunday March 1, 2026.

Project Title: Equity Assessment for Decarbonization Initiatives in the ICI Building Sector (CLNx Job ID:
262750)

Organization: City of Toronto - Environment, Climate & Forestry Division

Work Location: Hybrid - remote and onsite at Union Station, 65 Front Street, Toronto
Work term:

This is a 250-hour position. The intern is expected to work an average of 15 hours per week between May 1
and August 31, 2026 with core office hours from 9:00 AM to 5:00 PM, Monday to Friday. The schedule will be
flexible depending on the student's availability.

Project Description:

The City of Toronto’s Net Zero Buildings Unit in the Environment, Climate & Forestry division (ECF) is
conducting a portfolio-level equity assessment of building decarbonization programs for industrial,
commercial, and institutional (ICl) buildings. This project responds to the City’s TransformTO Net Zero

Strategy: Action Plan (2026-2030), which introduces climate equity indicators to ensure climate action
advances equity priorities.


https://sustainability.utoronto.ca/catalyst
https://www.toronto.ca/legdocs/mmis/2025/ie/bgrd/backgroundfile-260645.pdf
https://www.toronto.ca/legdocs/mmis/2025/ie/bgrd/backgroundfile-260645.pdf

By assessing how effectively programs support equity-deserving communities, such as Indigenous groups,
affordable housing providers, racialized residents, places of worship, and small to mid-sized commercial
building owners, this project responds to the systemic barriers many of these groups face in participating in
retrofit and energy-efficiency initiatives. Without intentional program design, decarbonization efforts can
deepen inequities and exclude communities from the benefits of retrofit and energy efficiency measures.

The assessment will review program services, outreach, partnerships, and strategic priorities, and gather
qualitative input from staff. Findings will inform program design, engagement, and resource allocation,
embedding equity across Toronto’s ICl decarbonization portfolio and ensuring the benefits of climate-
resilient buildings are shared widely, supporting a just transition and the City’s climate goals.

Project Activities & Deliverables:

The student will produce a written report and a final presentation, organized into three parts:

Part I: Context Setting and Background Research
1. Demographic Identification

e |dentify and map ICl building owners, operators, and managers in equity-deserving
neighbourhoods or serving equity-deserving groups.

e Assess which groups face the greatest barriers to participating in decarbonization programs.

o Define equity-deserving groups and communities of inclusion for the assessment.

2. Jurisdictional Scan & Best Practices

e Review equity-focused ICIl decarbonization approaches in 2-3 comparable jurisdictions.

e Summarize program models, incentives, technical support, and engagement strategies, with an
emphasis on equity practices.

e Assess applicability of these approaches to Toronto’s context.

e Compile best practices for equitable retrofit programs, including financial, technical, and
capacity building supports.

e |dentify common barriers and how other jurisdictions address them.

e Summarize risks such as displacement or uneven access when equity is overlooked.

Part Il: Portfolio Scan and Analysis
3. Portfolio Assessment

e Conduct a structured review of the City’s ICl decarbonization programs.

e Review program documents to understand eligibility, incentives, and outreach.

e Conduct 3-5 staff interviews to gather insights on program design, delivery, and perceived gaps.
o |dentify participation disparities and structural barriers across the portfolio.

4. Equity Gap Analysis
e Assess alignment between program offerings and the needs of equity-deserving groups.
e Highlight 3-5 major cross-program barriers or disparities.
o |dentify opportunities for structural changes to improve access and equity.



Part lll: Recommendations and Equity Frameworks

e Develop equity-focused program design principles, including proposed resources and budget.
e Provide recommendations to improve equity outcomes and participation across the existing
portfolio.

e Propose key metrics and indicators to track equity outcomes over time.

Required Skills

Demonstrated research and writing skills

Familiarity with research methodologies and survey techniques
Strong analytical skills

Project management and organizational skills

Preferred Background and Skills

Bachelor's degree in a discipline related to climate change, energy, or environmental studies
Experience working with equity-deserving communities and/or a demonstrated understanding of
climate equity principles

Basic understanding of building decarbonization, energy efficiency, or retrofit programs preferred

Sustainability Catalyst Internship Program Requirements:

Students are enrolled in a full-time graduate program at U of T in the 2025-2026 academic year
Students are in good academic standing and not on academic probation

Students are legally entitled to work in Canada and will be residing within the Greater Toronto Area
during the internship

Students have confirmed their eligibility to work the required hours by checking the guidelines of any
graduate student funding they hold. It is the award recipient's responsibility to comply with the rules
and regulations of their award(s).

Application Procedure:

Students may apply to as many internship projects as they meet the qualifications for but must
submit a separate application for each project unless otherwise specified in the application
procedure.

Each application mustinclude a cover letter outlining why this internship is of interest, and a resume
highlighting relevant skills and experience

Applications must be submitted through the U of T Career & Co-Curricular Learning Network (CLNx)
by 11:59 PM on March 1, 2026. If applying for more than one Sustainability Catalyst Internship
position, this internship project ranking form must also be completed by March 1.

Early applications submitted between February 20-28 (after our Job Applications Workshop) will be
reviewed on a rolling basis and are encouraged. Only applicants selected for an interview will be
contacted.


https://clnx.utoronto.ca/
https://forms.office.com/Pages/ResponsePage.aspx?id=JsKqeAMvTUuQN7RtVsVSEGgWrxmUewNInJgEA8pldfRUM00wRVlGN0dOSFdHRFVJOTQ5STc1N084RSQlQCN0PWcu

Resources:

CECCS and U of T Career Exploration & Education invite prospective Catalyst intern applicants to participate
in the following workshops. While strongly encouraged, participation in the workshops is not a requirement

to apply:

e Thursday, February 19, 3:00-4:30 PM - Job Applications Workshop & Internship Q&A (online).
This workshop will provide tips on how to highlight relevant skills and experience and tailor
applications to the position(s) you are applying for, as well as an opportunity to ask questions about
the Sustainability Catalyst Internship Program with the Project Manager. Please register for the Job
Applications workshop here.

e Tue March 10, 3:00-4:30 PM - Job Interviews Workshop (online). This workshop will provide
students with the opportunity to practice their interview skills and prepare for the internship roles
they have applied to. Please register for the Job Interviews Workshop here.

Diversity Statement

The University of Toronto embraces Diversity and is building a culture of belonging that increases our
capacity to effectively address and serve the interests of our global community. We strongly encourage
applications from Indigenous Peoples, Black and racialized persons, women, persons with disabilities, and
people of diverse sexual and gender identities. We value applicants who have demonstrated a commitment
to equity, diversity and inclusion and recognize that diverse perspectives, experiences, and expertise are
essential to strengthening our academic mission.

Accessibility Statement

The University strives to be an equitable and inclusive community, and proactively seeks to increase
diversity among its community members. Our values regarding equity and diversity are linked with our
unwavering commitment to excellence in the pursuit of our academic mission.

The University is committed to the principles of the Accessibility for Ontarians with Disabilities Act (AODA).
As such, we strive to make our recruitment, assessment and selection processes as accessible as possible
and provide accommodations as required for applicants with disabilities. If you require any
accommodations at any point during the application and hiring process, please contact
uoft.careers@utoronto.ca.



https://forms.office.com/Pages/ResponsePage.aspx?id=JsKqeAMvTUuQN7RtVsVSEPmeUGBmUktLrTwBe6HXT59UOUlBOElEVExCQko0Sk9TT085MERaMzIwNi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=JsKqeAMvTUuQN7RtVsVSEPmeUGBmUktLrTwBe6HXT59UOUlBOElEVExCQko0Sk9TT085MERaMzIwNi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=JsKqeAMvTUuQN7RtVsVSEPmeUGBmUktLrTwBe6HXT59UNVRHSVlYTUc1QktUT1o3Q0pKN1Y2QjNLOC4u
mailto:uoft.careers@utoronto.ca

